LOL Table Captain Selection

Shared Leadership: Apprenticing is what we call the function of empowering a table member
to become a table captain. Small Group Members make the best small group facilitators.

1. Apprenticing confirms gifts and talents in others.

2. Atable captain can help bear some of the burden for the table leader.

Apprenticing Steps
— Intercede: Pray that God will raise up leaders in your group
— Identify: Ask a simple question: “Who would | want to lead if | was absent?” Key
characteristics to look for:
— adesire to grow as a Christian and a desire and giftedness to connect with

facilitators

— the ability to keep themselves and their group members organized

— they should be leaders who are good critical thinkers and problems solvers

— they must be responsible and able to follow up and follow through by
making contacts with their facilitators
Additional Qualifications

— Life on Life member for 2 years with consistent attendance

— Must be recommended by a current facilitator or member of the leadership
team

— Final approval for table captain is subject to leadership observing candidate
leading a table discussion

— Invite: Talk to the group member outside of group about his/her interest in
leading a group in the future and serving as your apprentice

— Apply: The group member will need to fill out a Table Facilitator application and
turnitin to the LOL leadership team.

— Invest: Once this person has been cleared for service, begin to share leadership
with your table captain (facilitating, prayer times, organizing, etc.)



